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MEICBANDUM FOR: Suggestions Award Committee
SIBTECT : Buggestion No. 63-217, Improving Mall and Courier

1. Im late 1962 sn Agency Meil an! Courler Task Force, comslsting of
mromwmwwmnummaﬁthmmm
mission of paroviding effective and efficient mail and courier service with
winioum essentisl comtrols. The Task Force met regularly during the enmsuing
monthe end has now coumpleted its metivities,

2. mmmmmmnmormmnmmmum -
mmmwmmrmcmmmcumﬂummw
analyzed. nmmbémtsugmmm&mid&ﬁmmmtﬂmm
mmmm:amtcwgfmbythcmmumummmm
requirements peculisr Agancy Tusiness. The tor
of the problems, but certainly not all. cuemes 16 fwmre of & fev

3. hwnmmmamawummﬁmmwm
of your office I called the suggestor in for a detailed discussi -
pal points covered in our discussion were: * on. Frinel

a. The matter of protection of sources of information,
particularly as it applies to the DD/P, were explained and the
very strict requirements which prevall pertaiming to unautborized
disclosure. He agreed to the prinetpal that all DD/P material
mist be controlled ou the besis of the most sensitive to avoid to
the maximum extent the possibility of campronise .

B. xtmwmtmumvmnmammmgumt
vrapping is not practical due to the volume imvolved. in many in-
ama,ummalmndndormpmumtommue.
zmﬂuﬁmizinngngmmmhmm

ce, requir only one sort at in -
il b . any intermediate maill point
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¢. With regmrd to unifornm mall procedures apnd regulmtions
he was adviged that the Task Poree hed prepared & recomenied
outline for a Mail Procmssing Handbook whigh can serve as & text-
book for indoctrimation and traimiag of mew exmployees as well as
a reference for all perscmwl originating sal forvarding msil.

4, The pomsidility of saving of envelopes 1s not preat as
Exevutive Order 10501 requires double or more wrapgping of all
material moving outside smy building. The mmll cost for use within
& ilding is more than offeet in smviangs in processing es indiceted

e. Several other minor relsted guestions were reised (act
included in the sugpestion vhick were resclved, to the suggestor's

k, The suggestor mxpressed his spprecistion for the interview and the
fact his suggestion had received a couprebwnsive reviev sl evalustion.

5. Ny evalustion is that the suggestion is sn imprectical solution to {
% very complex and wmsual problem smd, therefors, is of litile value. :
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